
Exhibit A--Project Categories

Here is a list of suggested project categories for use in most bankruptcy cases.  Only one
category should be used for a given activity.  Professionals should make their best effort to be
consistent in their use of categories, whether within a particular firm or by different firms
working on the same case.  It would be appropriate for all professionals to discuss the categories
in advance and agree generally on how activities will be categorized.  This list is not exclusive. 
The application may contain additional categories as the case requires.  They are generally more
applicable to attorneys in chapter 7 and chapter 11, but may be used by all professionals as
appropriate.

Asset Analysis and Recovery:  Identification and review of potential assets including
causes of action and non-litigation recoveries.

Asset Disposition:  Sales, leases (s 365 matters), abandonment and related transaction
work.

Business Operations:  Issues related to debtor-in-possession operating in chapter 11 such
as employee, vendor, tenant issues and other similar problems.

Case Administration:  Coordination and compliance activities, including preparation of
statement of financial affairs;  schedules;  list of contracts; United States Trustee interim
statements and operating reports;  contacts with the United States Trustee;  general creditor
inquiries.

Claims Administration and Objections:  Specific claim inquiries;  bar date motions; 
analyses, objections and allowances of claims.

Employee Benefits/Pensions:  Review issues such as severance, retention, 401K coverage
and continuance of pension plan.

Fee/Employment Applicants:  Preparation of employment and fee applications for self or
others;  motions to establish interim procedures.

Fee/Employment Objections:  Review of and objections to the employment and fee
applications of others.

Financing:  Matters under ss 361, 363 and 364 including cash collateral and secured
claims;  loan document analysis.

Litigation:  There should be a separate category established for each matter (e.g., XYZ
Litigation).

Meetings of Creditors:  Preparing for and attending the conference of creditors, the s
341(a) meeting and other creditors' committee meetings.



Plan and Disclosure Statement:  Formulation, presentation and confirmation; compliance
with the plan confirmation order, related orders and rules; disbursement and case closing
activities, except those related to the allowance and objections to allowance of claims.

Relief From Stay Proceedings:  Matters relating to termination or continuation of
automatic stay under s 362.

The following categories are generally more applicable to accountants and financial
advisors, but may be used by all professionals as appropriate.

Accounting/Auditing:  Activities related to maintaining and auditing books of account,
preparation of financial statements and account analysis.

Business Analysis:  Preparation and review of company business plan; development and
review of strategies;  preparation and review of cash flow forecasts and feasibility studies.

Corporate Finance:  Review financial aspects of potential mergers, acquisitions and
disposition of company or subsidiaries.

Data Analysis:  Management information systems review, installation and analysis,
construction, maintenance and reporting of significant case financial data, lease rejection, claims,
etc.

Litigation Consulting:  Providing consulting and expert witness services relating to
various bankruptcy matters such as insolvency, feasibility, avoiding actions, forensic accounting,
etc.

Reconstruction Accounting:  Reconstructing books and records from past transactions
and bringing accounting current.

Tax Issues:  Analysis of tax issues and preparation of state and federal tax returns.

Valuation:  Appraise or review appraisals of assets.


